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Strategic Planning and Assessment Process 

January 21, 2010 

Rationale 

In response to the July 23, 2009 letter from the ABA indicating that DePaul University 
College of Law was not in compliance with ABA Standard 203, the College of Law has 
prepared this document to demonstrate that (1) it has been engaging in strategic planning 
and assessment on a regular basis although this fact may not have been fully articulated 
in our earlier submissions to the ABA during the last accreditation cycle and (2) it will 
continue to engage in strategic planning and assessment on a regular basis and will in fact 
improve the already existing process in the ways specified below. 

History 

For many years, the College of Law has taken seriously the need for strategic planning 
and has engaged in it on an ongoing basis.  In the archives, there are strategic plans or 
reports critiquing or suggesting methods to implement strategic plans from 1999, 2000, 
2002, 2005, 2006, and 2009.  Each of the prior strategic plans attempted to identify 
appropriate goals for the College of Law for the near and distant future, to prioritize those 
goals, to suggest timelines for and methods of funding those goals, and to establish a 
means of evaluating progress towards and achievement of those goals.    

Overall Objective:  The College of Law shall continue to engage in a process that 
regularly identifies specific goals for improving its program, identifies means to 
achieve established goals for improving its program, assesses its success in realizing 
the established goals, and periodically re-examines and appropriately revises its 
established goals. 

Discussion 

To ensure implementation of the Strategic Plan, as well as ensuring consistency with the 
University Strategic Plan, which mandates academic and administrative decisions in light 
of strategic planning priorities, the College of Law has developed and will continue to 
follow a process for incorporating its goals and objectives into the work of its committees 
and administration. 

Current Activities 

In November 2009, College of Law Dean Warren Wolfson constituted a Strategic 
Planning Committee composed of several faculty members and key administrative 
personnel.  According to Dean Wolfson, DePaul University President Father Dennis 
Holtschneider has directed the Dean and the Strategic Planning Committee to report to 
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him by June 30, 2010, and to provide a blueprint for implementing the Strategic Plan 
developed last spring.  He has asked us to prioritize the goals outlined in the Spring 2009 
Strategic Plan and to create a timeline and the means for achieving those goals.  The 
University is highly supportive of our efforts to engage in planning and assessment of our 
activities on an ongoing basis. 
 

Going Forward 

To refine our procedure for ongoing strategic planning and assessment, the College of 
Law will  

 Create a Faculty Advisory Committee to the Dean (“Advisory Committee”) that 
will succeed the Strategic Planning Committee, will be appointed by the Dean, 
and will be composed of at least five faculty members (including the chairs of  
committees essential to Strategic Plan implementation), the Dean, the Associate 
Dean for Administration, and the Associate Dean for Academic Affairs; 

 Incorporate Strategic Plan goals and objectives into the charges to College of Law 
committees by having the Advisory Committee advise the Dean on the committee 
charges, which will be formulated as necessary; 

 Incorporate Strategic Plan goals and objectives into the annual goals of the 
College of Law administrative departments by having the Advisory Committee 
similarly advise the Dean on non-routine administrative action; 

 Issue regular progress reports on the law school’s progress towards achieving 
Strategic Plan goals and objectives and present those reports to the full faculty; 

 Have the Advisory Committee periodically review Strategic Plan goals and 
objectives, recommend changes in light of new developments or ideas, and 
consult with the full faculty regarding the proposed changes; 

 Improve the College of Law’s existing committee structure by engaging in a 
thorough review of its committees to reduce overlap and redundancy and to 
eliminate superfluous committees so that we may better achieve the Strategic 
Plan’s goals; and 

 Prepare for the next strategic planning cycle by charging a group with evaluating 
the effectiveness and success of the current planning process and with 
recommending procedures for the next strategic plan. 

 


